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INVITATION TO BID

Date:
Bid Reference No:

Information, Science & Technology Department, Govt. of Sindh (hereinafter referred as
the Purchaser), invites sealed bids from eligible bidders for “Online Education
Platform for Sindh”

Tender Bids in sealed envelopes as per information are required. Proponents applying
for bids should submit duplicate Financial Proposal and Technical Proposal in two
separate envelopes with clear marking of “Technical Proposal” and “Financial Proposal”
as per Single Stage - Two Envelope process of SPPRA RULES, 2010 (Updated 2022).
The interested bidder must have valid NTN. Only Income Tax, Sales Tax, SRB,
FBR/SECP registered firms are eligible to participate.

1. The Technical Proposal should contain all the bid items without quoting the price
and must list firm’s clientele, resumes / CV's of the team. Financial bids of Firms
not obtaining minimum passing criteria on Technical basis will not be opened.

2. All bids must be accompanied by a Bid Security of 5% of total bid amount,
and must be accompanied with the financial offer. Bid without bid security of
required amount and prescribed form shall be rejected.

3. Information, Science & Technology Department, Government of the Sindh will
not be responsible for any costs or expenses incurred by bidders in connection
with the preparation or delivery of bids.

4. The Bid prices and rates are fixed during currency of contract and under no
circumstance shall any contractor be entitled to claim enhanced rates for any
item in this contract.

5. Bidders shall submit Bids, which comply with the Bidding Documents.
Alternative Bids will not be considered. The attention of bidders is drawn to the
provisions of Clause on “Determination of Responsiveness of Bid” regarding the
rejection of Bids, which are not substantially responsive to the requirements of
the Bidding Documents.

6. Information, Science & Technology Department, Government of Sindh shall
have right of rejecting all or any of the tenders as per provisions of SPPRA
RULES, 2010 (Updated 2022) Rule No 25(1)

7. All prices quoted must include any Taxes applicable, such as Income Tax, etc. If
not specifically mentioned in the quotation, then it will be presumed that the
prices include all the taxes.

8. Failure to Complete the Task within the stipulated time will invoke penalty of
0.025% of the total cost per day. In addition to that, Security Deposit (CDR)
amount will be forfeited and the company will not be allowed to participate in
future tenders as well, =
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1 Scope of Bid
Funds

2 Eligible Bidders

3 Cost of Bidding
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INSTRUCTION TO THE BIDDERS

& Source of 1.1

1.2

2.1

3.1

GENERAL

The procuring agency as defined in the
bidding data wishes to receive sealed bids
for “Online Education Platform for
Sindh”. Information, Science &
Technology Department, Govt. of Sindh.

Information,  Science & Technology
Department, Govt. of Sindh has received
funds from provincial government in Pak
rupee towards the cost of the subject
procurement in the bidding data and it is
intended that part of the proceeds of this
funds will be applied to eligible payments
under the contract for which these bidding
documents are issued.

Bidding is open to all firms and persons
meeting the following requirements:

a) The bidder is duly registered with
FBR/SECP and SRB.

b) The bidder shall not be under a
declaration of ineligibility for corrupt
and fraudulent practices issued by
the Government,

The bidder shall bear all the costs
associated with the preparation and
submission of its bids and the Procuring
Agency will in no case be responsible or
liable for those costs, regardless of the
conduct or outcome of the bidding
process (SPPRA Rules 24).




BIDDING DOCUMENTS

4 Contents of the Bidding 4.1
Documents

4.2

S Clarification of the Bidding 5.1
Document

& Amendments in the Bidding 6.1
Documents
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In addition to Invitation for Bids, the
Bidding Documents are those stated
below, and should be read in conjunction
with any Addendum issued in accordance
with sub clause 6.1.

a) Instruction to the Bidders
b) Bidding Data Sheet
c) Scope of Work
d) Evaluation Criteria
e) Hardware/Network/Wi-Fi etc Items
and their Specifications.
- f) Forms
g) Conditions of the Contract

The Bidder is expected to examine all
instructions, forms, terms, and
specifications in the bidding documents.
Failure to furnish all information required
by the bidding documents or to submit a
bid not substantially responsive to the
bidding documents in every respect will be
at the Bidder’s risk and may result in the
rejection of its bid.

Any interested Bidder requiring any
clarification of the bidding documents may
notify the Procuring agency in writing. The
Procuring agency will respond in writing to
any request for clarification of the bidding
documents which it receives no later than
three working days prior to the deadline
for the submission of bids prescribed in
the bidding document. Written copies of
the  Procuring agency’'s  response
(including an explanation of the query but
without identifying the source of inquiry)
will be sent to all interested bidders that
have received the bidding documents

At any time prior to the deadline for
submission of Bids, the Procuring Agency
may, for any reason, whether at his own
initiative or in response to a clarification
requested by a interested bidder, modify

e
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6.2

6.3

the  bidding documents by
addendum,

issuing

Any addendum thus issued shall be g part
of the Bidding Document pursuant to Sub-
Clause 6.1 hereof, angd shall be
Communicated in writing to all purchasers
of the Bidding Documents. Prospective
bidders shall acknowledge receipt of each
addendum in writing to the Procuring
Agency.

To afford interested bidders reasonable
time in which to take addendum into
account in preparing their Bids, the
Procuring Agency may at its discretion
extend the deadline for Submission of
bids.

PREPARATION OF BIDS

Language of Big 71

Documents Comprising the 8.1
Bid
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The bid prepared by the Bidder, as wel| as
all correspondence and documents
relating to the big exchanged by the
Bidder and the Procuring agency shall be
written in the language specified in the
Bidding document. Supporting documents
and printed literatyre furnished by the
Bidder may be in another language
provided they are accompanied by an
accurate ftranslation of the relevant
pPassages in the language specified in the
bidding document, in which case, for
Purposes of interpretation of the Bid, the
translation shall govern.

The Bid submitted by the bidder shall
comprise the following:

a) Sealed Envelopes

b) Covering Letter
index& Page Nos.

c) Schedules

d) Bid Security
accordance with 13.

e) Power of attorney in accordance
with 14.6

f) Documentary

with  proper

furnished in

evidence in
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9 Sufficiency of Bid

9.1

9.2

10 Bid Prices, Currency of Bid 10.1

and Payment
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10.2

10.3

10.4

accordance with 2.1 and 11.
g9) Documentary evidence in
accordance with 12.

Each bidder shall satisfy himself before
bidding as to the correctness and
sufficiency of his bid and of the rates and
prices quoted in the schedule of prices,
which rates and prices shall cover all his
obligations under the Contract and all
matters and things necessary for proper
completion of the works.

The bidder is advised to obtain for himself
at his own cost and responsibility all
information that may be necessary for
preparing the bid and entering into a
Contract for execution of the Works.

The bidder shall fill up the schedule of
prices indicating the percentage above or
below the Composite Schedule of Rates /
Unit Rates and prices of the Works to be
performed under the Contract. Prices in
the Schedule of Prices / Bill of Quantities
shall be quoted entirely in Pak Rupees
keeping in view the instructions contained
in the Preamble to Schedule of Prices.

Unless otherwise stipulated in  the
conditions of the contract, prices quoted
by the bidder shall remain fixed during the
bidder's performance of the contract and
not subject to variation on any account.

The unit rates and prices in the Schedule
of Prices or percentage above or below on
the composite schedule of rates shall be
quoted by the bidder in the currency as
stipulated in the Bidding Data.

Items for which no rate or price is entered
by the Bidder will not be paid for by the
Procuring Agency when executed and
shall be deemed covered by the other
rates and prices in the Bill of Quantities.




11 Documents Establishing

Bidder's  Eligibility
Qualifications

and

12 Documents  Establishing

Works'’ Conformity
Bidding Documents

13 Bid Security
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to

11.1

11.2

12.1

12.2

13.1

13.2

Pursuant to ITB Clause 8, the bidder shall
furnish, as a part of its bid, documents
establishing the bidder's eligibility to bid
and its qualification to perform the
contract if its bid is accepted.

Bidder must possess and provide
evidence of its capability and the
experience as stipulated in the Bidding
Data and Qualification Criteria mentioned
in the Bidding Documents in the form
of Purchase order/completion order
from the executing agency.

The documentary evidence of the Works’
conformity to the bidding documents may
be in the form of literature, drawings and
data and the bidder shall furnish
documentation as set out in the Bidding
Data.

The bidder shall not the standards of
Workmanship, material and equipment,
and reference to brand names or
catalogue numbers, if any, designated by
the Procuring Agency in the Technical
Provisions are intended to be descriptive
only and not restrictive.

Each bidder shall furnish, as a part of his
bid, at the option of the bidder, a Bid
Security of 5% of Bid Price or in the
amount stipulated in the bidding data in
Pak Rupees in the form of Bank Draft,
PayOrder in favor ofSection Officer (G),
Information, Science & Technology
Departmentin the form of Bank Draft/Pay
Ordervalid for a period of 1 month beyond
the validity of the bid.

Any bid not accompanied by an
acceptable bid security shall be rejected
by the Procuring Agency as non-
responsive.




;* 13.3 The bid securities of unsuccessful bidders
will be returned upon award of contract to

A the successful bidders or on the expiry of
5 validity of Bid Security whichever is
earlier.

13.4 The bid security of the successful bidders
will be returned when the bidder has
furnished the required performance
security, and signed the Contract of
Agreement.

13.5 The bid security may be forfeited:

a) If the bidder withdraws his bid
during the period of bid validity; or

b) If a bidder does not accept the
correction of his Bid Price, pursuant
to Sub Clause 16.4 b hereof; or

c) In the case of successful bidder, if
he fails within the specified time

limit to:

a. Furnish the required
performance security

b. Signing the Contract of

Agreement.
14 validity of Bids, Format, 14.1 Bids shall remain valid for a period of 90
Signing and Submission of Days after the date of bid opening.
Bid.
14.2 In exceptional circumstances,

Procuringagency may request the bidder
to extend the period of validity for
additional period but not exceeding 1/3 of
the original period. The request and the
bidders’ responses shall be made in
writing. A bidder may refuse the request
without forfeiting the Bid Security. A
bidder agreeing to the request will be
required to extend the validity of Bid
Security for the period of Extension, and
in compliance with ITB 13 in all aspects.

T|Page




14.3

14.4

14.5

14.6

14.7

All schedules to bid are to be properly
completed and signed.

No alteration is to be made in the Form of
Bid except in filling up the blanks as
directed. If any alteration be made or if
these instructions be not fully complied
with, the bid may be rejected.

Each bidder shall prepare Original and
number of copies specified in the Bidding
Data of the Document comprising the bid
as described in ITB 8 and clearly mark
them Original and Copy as appropriate. In
the event of discrepancy between them,
the original shall prevail.

The Original and Copies of the bid shall
be typed or written in edible ink and shall
be signed by a person or persons duly
authorize to sign. This shall be indicated
by submitting a written power of attorney
authorizing the signatory of the bidder to
act for and on behalf of the bidder. All
pages of the bid shall be initialed and
official seal be affixed by the person
signing the bid.

The bid shall be delivered in person or
sent by registered mail at the address to
the Procuring Agency as given in the
Bidding Data.

SUBMISSION OF BID

15 Deadline for Submission,
Modification & Withdrawals
of Bid.
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15.1

15.2

Bids must be received by the procuring
agency at the address provided in the Bid
Data Sheet not later than the time and
date stipulated therein.

The envelopes shall :

a) Be addressed to the Procuring
Agency at the address provided in
the bid data Sheet.

b) Bear the name and identification
number of the contract as defined
in the bidding and contract data;
and

c) Provide a warning not to open




15.3

15.4

15.5

15.6

before specified time and date for
Bid Opening as defined in the
Bidding Data; and

d) In addition to the identification
required in 15.2., the inner
envelopes shall indicate the name
and address of the bidder to enable
the Bid to be returned unopened in
case it is declared late.

e) If the outer envelope is not sealed
and marked as above, the
Procuring Agency will assume no
responsibility for the misplacement
or premature opening of the Bid.

Bids submitted through any other means
shall not be accepted.

Any bid received by the procuring agency
after the deadline for submission
prescribed in the Bidding Data will be
returned unopened to such bidder.

Any bidder can withdraw his bid after bid
submission provided that the written
notice of withdrawal is received by the
Procuring Agency prior to the deadline for
submission of Bids.

Withdrawal of bid during the interval
between deadline for submission of bids
and the expiration period of the validity
specified in the Form of Bid may result in
forfeiture if the Bid Security pursuant to
ITB Clause 13.5.

BID OPENING AND EVALUATION

16 Bid Opening, Evaluation
and Clarifications
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16.1

16.2

The procuring agency will open the bids,
in presence of the bidder’s
representatives who choose to attend, at
the time, date and in place specified in the
Bidding Data.

The bidder's name, Bid Prices, any
discount, the presence and absence of
Bid Security, and such other detaj
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16.3

16.4

Procuring Agency at its discretion may
consider appropriate, will be announced
by the Procuring Agency at the Bid
Opening. The Procuring Agency will
record the minutes of the bid Opening.
Representatives of the bidders who
choose to attend shall sign the attendance
sheet.

To assist in the examination, evaluation
and comparison of Bids the Procuring
Agency. may, at its discretion, ask the
bidder for a clarification of its Bid. The
request for clarification and the response
shall be in writing and no change in the
price or substance of the Bid shall be
sought, offered or permitted.

a) Prior to the detailed evaluation,
pursuant to 1B.16.7 to 16.9, the
Procuring Agency will determine
the substantial responsiveness of
each bid to the Bidding Documents.
For purpose of these instructions, a
substantially responsive bid is one
which conforms to all the terms and
conditions of  the Bidding
Documents without material
deviations. It will include
determining the requirements listed
in Bidding Data.

b) Arithmetical errors will be rectified
on the following basis:

If there is a discrepancy between
the unit price and total price that is
obtained by multiplying the unit
price and quantity, the unit price
shall prevail and the total price
shall be corrected. If there is a
discrepancy between the words
and figures the amount in words
shall prevail. If there is a
discrepancy between the Total Bid

— _—
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16.5

16.6
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price entered in Form of Bid and
the total shown in Schedule of
Prices-Summary, the  amount
stated in the Form of Bid will be
corrected by the Procuring Agency
in accordance with the Corrected
Schedule of Prices.

If the bidder does not accept the
corrected amount of Bid, his Bid
will be rejected and his Bid Security
forfeited.

A Bid determined as substantially non-
responsive will be rejected and will not
subsequently be made responsive by the
bidder by correction of the non-conformity.

Any minor informality or non-conformity or
irregularity in a Bid which does not
constitute a material deviation (major
deviation) may be waived by Procuring
Agency, provided such waiver does not
prejudice or affect the relative ranking of
any other bidders.

Major Deviations Include:

a) has been not properly signed,;

b) is not accompanied by the bid
security of required amount and
manner;

c) stipulating price adjustment when
fixed price bids were called for;

d) failing to respond to specifications;

e) faiing to comply with Mile-
stones/Critical dates provided in
Bidding Documents;

f) sub-contracting contrary to the
Conditions of Contract specified in
Bidding Documents;

g) refusing to bear important
responsibilities and liabilities
allocated in the Bidding
Documents, such as performance
guarantees and insurance

B T
5 Techp o
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16.7

coverage,
h) taking exception to critical
provisions such as applicable law,
taxes and duties and dispute
resolution procedures;
i) a material deviation or reservation
is one :

a. which affect in any
substantial way the scope,
quality or performance of the
works;

b. Adoption Irectification
whereof would affect unfairly
the competitive position of
other bidders present
substantially responsive
bids.

Minor Deviations:

Bids that offer deviations acceptable to
the Procuring Agency and which can be
assigned a monetary value may be
considered substantially responsive at
least as to the issue of fairness. This
value would however be added as an
adjustment for evaluation purposes only
during the detailed evaluation process.

The Procuring Agency will evaluate and
compare only the bids previously
determined to be substantially responsive
pursuant to IB.16.4 to 16.6 as per
requirements given hereunder. Bids will
be evaluated for complete scope of works.
The prices will be compared on the basis
of the Evaluated Bid Price pursuant to
IB.16.8 herein below.

Technical Evaluation:

It will be examined in detail whether the
works offered by the bidder complies with
the Technical Provisions of the Bidding
Documents. For this purpose, the bidder's
data submitted with the bid in Schedule B

= ‘Q\\
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17 Confidentiality
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16.8

17.1

17.2

to Bid will be compared with technical
features/criteria of the works detailed in
the Technical Provisions. Other technical
information  submitted with the bid
regarding the Scope of Work will also be
reviewed.

Evaluated Bid Price:

In evaluating the bids, the Procuring
Agency will determine for each bid in
addition to the Bid Price, the following
factors (adjustments) in the manner and to
the extent indicated below to determine
the Evaluated Bid Price:

a) making any correction for
arithmetic errors  pursuant to
IB.16.4 hereof

b) Discount, if any, offered by the
bidders as also read out and
recorded at the time of bid opening.

c) excluding provisional sums and the
provisions for contingencies in the
Bill of Quantities if any, but
including Day work, where priced
competitively

Subject to IB.16.3 heretofore, no bidder
shall contact Procuring Agency on any
matter relating to its Bid from the time of
the Bid opening to the time the bid
evaluation result is announced by the
Procuring Agency. The evaluation result
shall be announced at least seven (07)
days prior to award of Contract (SPP Rule
45). The announcement to all bidders will
include table(s) comprising read out
prices, discounted prices, price
adjustments made, final evaluated prices
and recommendations against all the bids
evaluated.

Any effort by a bidder to influence
Procuring Agency in the Bid evaluation,
Bid comparison or Contract Award
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17.3

decisions may result in the rejection of his
Bid. Whereas any bidder feeling
aggrieved, may lodge a written complaint
to Complaint Redress Committee as per
terms and conditions mentioned in SPP
Rules 31 & 32. However, mere fact of
lodging a complaint shall not warrant
suspension of procurement process.

Bidders may be excluded if involved in
“Corrupt and Fraudulent Practices” means
either one or any combination of the
practices given below SPP Rule2(q):

a) “CoercivePractice” means any
impairing or harming, or
threatening to impair or harm,
directly or indirectly, any party or
the property of the party to
influence the actions of a party to
achieve a wrongful gain or to cause
a wrongful loss to another party;

b) “Collusive Practice” means any
arrangement between two or more
parties to the procurement process
or contract execution, designed to
achieve with or without the
knowledge of the procuring agency
to establish prices at artificial,
noncompetitive levels for any
wrongful gain;

c) “Corrupt Practice” means the
offering, giving, receiving or
soliciting, directly or indirectly, of
anything of value to influence the
acts of another party for wrongful
gain;

d) “‘Fraudulent Practice” means any
act or omission, including a
misrepresentation, that knowingly
or recklessly misleads, or attempts
to mislead, a party to obtain a
financial or other benefit or to avoid
an obligation;

e) “Obstructive

Practice”’means




18 Post Qualifications
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harming or threatening to harm,
directly or indirectly, persons or
their property to influence their
participation in a procurement
process, or affect the execution of
a contract or  deliberately
destroying, falsifying, altering or
concealing of evidence material to
the investigation or making false
statements before investigators in
order to materially impede an
investigation into allegations of a
corrupt, fraudulent, coercive or
collusive practice; or threatening,
harassing or intimidating any party
to prevent it from disclosing its
knowledge of matters relevant to
the investigation or from pursuing
the investigation, or acts intended
to materially impede the exercise of
inspection and audit rights provided
for under the Rules.

AWARD OF CONTRACT

18.1

18.2

The Procuring Agency, at any stage of
the bid evaluation, having credible
reasons for or prima facie evidence of
any defect in contractor's capacities, may
require the contractors to provide
information concerning their professional,
technical, financial, legal or managerial
competence whether already pre-
qualified or not:

Provided, that such qualification shall
only be laid down after recording reasons
therefore in writing. They shall form part
of the records of that bid evaluation
report.

The determination will take into account
the bidder's financial and technical
capabilities. It will be based upon an
examination of the documentary
evidence of the bidders ‘qualifications
submitted under ITB.11, as well as such
other information required in the Bidding




19 Award Criteria & Procuring
Agency’s Rights

20 Notification of Award &
Signing of Contract

16|Page

19.1

19.2

201

20.2

Documents.

Subject to IB.19.2, the Procuring Agency
will award the Contract to the bidder
whose bid has been determined to be
substantially responsive to the Bidding
Documents and who has offered the
lowest evaluated Bid Price, provided that
such bidder has been determined to be
qualified to satisfactory perform the
Contract in accordance with the
provisions of the 1B.18.

Notwithstanding 1B.19.1, the Procuring
Agency reserves the right to accept or
reject any bid, and to annul the bidding
process and reject all bids, at any time
prior to award of Contract, without
thereby incurring any liability to the
affected bidders or any obligation to
inform the affected bidders of the
grounds for the Procuring Agency's
action except that the grounds for its
rejection of all bids shall upon request be
communicated, to any bidder who
submitted a bid, without justification of
the grounds. Notice of the rejection of all
the bids shall be given promptly to all the
bidders (SPP Rule 25).

Prior to expiration of the period of bid
validity prescribed by the Procuring
Agency, the Procuring Agency will notify
the successful bidder in writing (Letter of
Acceptancell) that his bid has been
accepted (SPPRA Rule 49).

Within seven (07) days from the date of
furnishing of acceptable Performance
Security under the Conditions of
Contract, the Procuring Agency will send
the successful bidder the Form of
Contract Agreement provided in the
Bidding Documents, incorporating all
agreements between the parties.




~
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21.3

22 |ntegrity Pact 22.1

23.

The successful bidder shall furnish to the
Procuring Agency a Performance
Security in the form and the amount
stipulated in the Conditions of Contract
within a period of fourteen (14) days after
the receipt of Letter of Acceptance
(SPPRA Rule 39).

Failure of the successful bidder to comply
with the requirements of Sub-Clauses
IB.20.2 & 20.3 or 21.1 or Clause 1B.22
shall constitute sufficient grounds for the
annulment of the award and forfeiture of
the Bid Security.

Publication of Award of Contract: within
seven days of the award of contract, the
procuring agency shall publish on the
website of the authority and on its own
website, if such a website exists, the
results of the bidding process, identifying
the bid through procurement identifying
Number if any and the following
information:

a) Evaluation Report

b) Form of Contract and Letter of
Award

c) Bill of Quantities

The Bidder shall sign and stamp the
Form of Integrity Pact provided at
Schedule-F to Bid in the Bidding
Document for all Sindh Government
procurement contracts exceeding
Rupees ten (10) million. Failure to
provide such Integrity Pact shall make
the bid nonresponsive (SPPRA Rule 89).

CONSORTIUM AGREEMENT

23.1 In case of Consortium of two or more firms, the proposal shall be accompanied
by a certified true copy of the Consortium Agreement. The Consortium Agreement as
applicable shall confirm the following therein:
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Date and place of signing;




Il.  Purpose of consortium (must include the details of contract works for which
the consortium has been invited to bid);

lll. A clear and define description of the proposed administrative arrangements
for the management and execution of the assignments.

IV. Delineation of duties, responsibilities and scope of work to be undertaken by
each along with resources committed by each partner / member of the
consortium for the proposed services;

V. Anundertaking that the firms are jointly and severally liable to the Client for
the performance of the services;

VI.  Duties, responsibilities and powers of the lead firm;

VIl.  The authorized representative of the consortium.

23.2 In case of Consortium, it is expected that the lead partner would be authorized to
incur liabilities and to receive instructions and payments for and on behalf of the
consortium. For a consortium to be eligible for bidding, the experience of lead partner
and other partners should be indicated. Lead partner may use experience and other
required documents of other partner.

23.3 Any alternative proposal, such as one by a firm in sole capacity and another in
Consortium with another firm or as a part of 2 or more consortiums, for the assignment
will be summarily rejected. In such an event, all the proposals submitted by such firm
and its Consortium or associate shall be rejected.

23.4 The proposal of a firm is liable to be rejected if the firm makes any false or
misleading statement in the proposal(s), without prejudice to the rights of the client to
initiate further proceedings against the said firm(s).

23.5 Notwithstanding anything to the contrary contained in this bidding / tender
document, the detailed terms specified in the draft contract agreement shall have
overriding effect; provided, however, that any conditions or obligations imposed on the
bidder hereunder shall continue to have effect in addition to its obligations under the
contract.

23.6 Bidders not complying with any of the above eligibility pre-requisites would be
disqualified. All documentary evidence must be submitted along with the bids; no
document will be acceptable after bid submission.

23.7 Bidders or any of its consortium partners must not have been black listed or
declared bankrupt by any Government or Financial institution.
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BID DATA SHEET

(All mandatory/required documents must be properly annexed)

Sr. Categories Details
No
01 |Name of Procuring | Information, Science & Technology
Agency Department, Government of Sindh
02 | Website www.istd.gov.pk
. www.sindh.gov.pkwww.ppms.pprasindh.gov.pk
03 | Mode of Tendering Bidding / Tender Document
04 | Method of procurement | Single Stage-Two Envelopes
05 |Cost of the Bidding|Rs.1000/-
Document
06 | Bid Currency Bids shall be quoted entirely in Pak Rupees.
07 | Bid Security A bid security amounting to 5% of the Bid Prices
shall be paid in favor of Section Officer (G),
Information, Science& Technology Departmentin
the form of Bank Draft/Pay Order.
08 | Bid Validity The bid shall be valid for 90 days after the bid
opening date.
09 |[No. of Copies to be|One Original plus one Copy of technical and
submitted Financial Bid
10 | Performance Security 10% of the Bid Price in the form of Pay Order or
Demand Draft or a Bank Guarantee issued by a
scheduled bank in Pakistan or from a foreign bank
duly counter guaranteed by a scheduled bank in
Pakistan in favor of Information, Science &
Technology Department in the form of Bank
Draft/Pay Order.
11 | Date for issuance of|01-03-2024 from Office of Section officer (G),
Bidding Documents Information, Science & Technology Department.
12 | Last Date for | 25-03-2024 during office hours
Submission of Written
Queries for Clarification
13 | Date of Pre-Bid Meeting | 20-03- 2024 Committee Room, Information, Science
: & Technology Department.
14 |Last Date & Time for| 28-03-2024 at 11:00 am in the Office of Section

submission of Bids

Officer (G),Information, Science & Technology

Department.
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15 | Date & Time for Opening 28-03-2024 at 11:30 am in the Committee Room,
of Technical Bids Information, Science & Technology Department
16 | Language of Bid English
17 | Bidding / tender | The bidder firm/company should meet the
document qualification qualification criteria as mentioned in Bidding /
criteria Tender document obtaining  minimum70%in
technical proposal for eligibility of financial proposal
opening
18 | Contact Details 1. Miss. Fouzia Rajpar,
(Project Coordinator)
Email. fouzia.rajpar@sindh.gov.pk
Tel: +92-21-99213695
URL: www.istd.gov.pk
19 | Address for Submission | Section Officer (G )

of Bids

Information, Science & Technology Department
Address: 1% Floor, Building No. 6, Kamal Atta-Turk
Road, Sindh Secretariat, Karachi, Pakistan

Tel :021-99213841

URL: www.istd.gov.pk
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SCOPE OF WORK

The main objective of the development of online learning platform is to make quality education accessible
for the intermediate students of Sindh.

The increasing fuel prices are also making it difficult for students to commute and spend considerable
amount on the transportation. :
Key objectives:

. To equipped students of Government Colleges in Sindh with an online learning platform (end to
end solution). '

. To equip the studio with an audio visual facility by using smart system at Divisional level, in order
to build the teacher's capacity for increasing the comprehension level of students.

. Help students knowing their progress with real time assessment via online learning platform.

. Help students to attempt question papers.

. To evaluate the online learning platform technologies and digital content and quantify their
success & out-reach.

. To make group of respective discipline’s of lecturers who will response the queries of students.

Furthermore, under this bid/tender document, the successful bidder has to perform the following tasks:

1. The Online Education Platform for Sindh Will Consist of Following Modules:

Video Lectures:

30-45 minutes lecture covering Sindh textbook curriculum. Medium of instruction would be Urdu,
Sindhi and English. They can be recorded live or pre-recorded, and they can be played back at
any time.

Assessment / Question Bank:
* Video lectures and chapters will be followed by an assessment.
* Result will be auto-calculated for the MCaQs.
* An assessment or question bank is a collection of questions that can be used to assess student
learning. The questions can be multiple choice, true/false, or essay questions.
*  Module for students to ask questions to teachers.
* Notification system to alert teachers of new questions.
* Threaded discussions or chat functionality for interactive Q&A sessions.

Subjective question:
* Subjective / long questions will be available for topics/ chapters.
* Subjective questions are open-ended questions that require students to provide their own
answers. These questions can be used to assess student understanding of concepts or to
encourage critical thinking.

Interactive Session:
* Virtual answering of queries and live session Chats.
* Interactive sessions are a great way to engage students and to answer their questions. They can
be live or pre-recorded, and they can be used to discuss topics, answer questions, or provide
feedback.

Registration Modules:

* User registration and authentication: Allow users (students, instructors, administrators) to
create accounts and login securely.

* User profiles: Enable users to manage their profiles, including personal information, course
history, and progress tracking.

* User roles and permissions: Assign different roles (e.g., student, instructor, and administrator)
with varying access levels and permissions. s
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» Students / lecturer can login, choose subject, attend lecture either at scheduled time or on
request view lecture at later time and lecturer can take lectures, upload assignments,
announcements, and also upload lectures and other discussion in various formats as in video,
power point presentation etc.

Learning Management System modules: (included but not limited to, coursea, udemy and other
similar platforms may be taken as inspiration)
» Course management system to organize lectures, notes, and question banks into structured
courses. '
» Tracking of student progress, completion, and assessments.
Discussion forums or messaging systems for student-teacher interaction.
* Real time collaboration among users via chat rooms and shared documents and media library
that can help in active learning of a student.
* Learning management system (LMS) modules provide a variety of tools for managing courses,
such as course creation, content management, and assessment.

Language Translation Module:
» Different languages like Sindhi, Urdu & English will be covered.
* A language translation module allows having content for student into different languages. This
can be helpful for students who are not fluent in the language of instruction.

HR modules:
* HR modules provide a variety of tools for managing human resources, such as teaching and
project staff records.

Helpdesk Modules: '
e Helpdesk modules provide a way for students to get help with technical problems or with
questions about the platform. ‘ .

Analytics and Reporting:
» Tracking and reporting of user activity, course popularity, and student engagement.
* Integration with analytics tools to gain insights into user behavior and improve the platform.

Security and Privacy:
* User data protection: Implement robust security measures to protect user data and ensure
compliance with privacy regulations.
* Role-based access control: Ensure that users can only access the resources and features based
on their assigned roles and permissions

College Management System:
* The main objective of the College Management System is to manage the details of College,
Faculty &Course. '

Complaint Management System:

* A complaints management system is a staged way of receiving, recording, processing,
responding to and reporting on complaints as well as using them to improve services and
decision-making.

Accounts Management System:

¢ To manage remuneration to teaching staff.
Assets Management System:

* To manage information of College assts.

Application Login Module:
* To manage user’s activity

Video Management System:
e To manage notification for uploading videos
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Email Modules:

To manage emails of teaching staff as well as administration staff

General Configuration Module:

This module is responsible for managing the c.olledtion of admin settings that determine how the
site functions, as opposed to the content of the site.

Mobile App:
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This application developed specifically for use on small, wireless computing devices, such as
smartphones and tablets, rather than desktop or laptop computers.
This application developed with basic features to end users.

The successful bidder will use the following platforms/ technology for the development of Online
Education Platform for Sindh

Front-end: HTML, CSS, JavaScript, React, Angular, or Vue.js.Or a combination of these.
Back-end: Node.js, Python, Ruby, or PHP. Or a combination of these.

Database: MySQL, PostgreSQL, MongoDB, or Firebase Firestore.Or a combination of these.
Cloud Services: Amazon Web Services (AWS) or Microsoft Azure, or Google Cloud Platform.
(preferably or equivalent).

Responsive Web Design :

Front-end development using HTML, CSS, and JavaScript to create a user-friendly interface
accessible across devices.

Responsive design to ensure compatibility with various screen sizes and resolutions.

The successful bidder will establish/ develop the studio with an audio visual facility by using smart
system at Divisional level by considering following items.

Equipment and Hardware:

High-quality video camera: video camera that can capture clear and professional-looking video
footage.

Microphones: provide high-quality microphones for capturing clear and crisp audio.

Lighting setup: Proper lighting is crucial for a well-lit and visually appealing recording. Use
professional lighting equipment to ensure adequate brightness and eliminate shadows.

Tripods and stands: provide Sturdy tripods and stands are necessary to hold the camera and
microphones in place during the recording.

Acoustic Treatment: ‘

Soundproofing: Create a quiet environment by minimizing external noise and echo. Use
soundproofing materials or foam panels to reduce unwanted sound reflections.

Audio isolation: Ensure that the recording space is free from background noises like air
conditioners, fans, or electrical hums.

Studio Setup:

Background and set design: Set up an aesthetically pleasing background or set that is relevant
to the educational content. This could include branding, posters, or visual aids related to the
curriculum.

Comfortable seating and lectern: Provide a comfortable seating arrangement for the instructor
and a lectern or podium for presenting materials,

Recording Software and Tools:

Video editing software: Invest in professional video editing software to edit and enhance the
recorded lectures. Popular options include Adobe Premiere Pro, Final Cut Pro, or DaVinci
Resolve. ‘




* Screen recording and presentation tools: If you plan to include presentations or screen
recordings, use software like Microsoft PowerPoint or screen recording applications like OBS
Studio or Camtasia. :

V. Connectivity and Storage: '
* High-speed internet connection: Ensure a stable and fast internet connection for uploading and
streaming recorded lectures.
» Storage and backup: Set up a reliable storage solution, such as cloud storage or local servers,
to store and back up your recorded lectures securely.

VI.  Testing and Quality Assurance:
* Regular testing: Test the equipment, audio, and video quality before each recording session to
ensure everything is functioning properly.
¢ Monitor audio levels and video quality: Use headphones and monitor audio levels during
recording to ensure clear sound. Regularly: monitor the video feed for any issues with framing,
lighting, or focus.

5. Delivery, installation, and configuration of local Machine Server + license + antivirus.

6. Delivery, installation, and commissioning of plant & machinery equipment, including air
conditioning units (1.5 tons), Smart Boards, Solar System (5 KW) at studios, UPS for Computer
(2 KVA) and a 65" for selected colleges

7. Delivery and installation of furniture & fixture items (revolving chair, computer table, office
Executiverevolving chair, office Executive table, and visitor chair)

8. Provision of electricity fixtures: a sound & dust-proof environment; and passive work for
networking (the installation of internet connectivity).

9. The successful bidder will repair and maintain the equipment and accessories till the
implementation and execution phase of the scheme is complete,

10. The successful bidder will disburse the cheques to the lectures for per lecture upon completion of

lecture as selected by the college education department that has been placed in the Other
Services Rendered for Lectures.

11. The successful bidder will manage the Smart Studios through Human Resources until June 30,
2025 (the project's completion date).

5. The successful bidder will provide Hoisting till completion of scheme.

24|Page




EVALUATION CRITERIA

Mandatory Requirements:

(All mandatory/required documents must be properly annexed)

Mandatory
qualifying
Requirements

Failing to qualify/submission any mandatory requirement will be

disqualification in entire evaluation.

01

Registration of National Tax Number
(NTN)/GST of the Company with
Federal Board of Revenue (FBR)

02

Affidavit That firm is not blacklisted
and involved in any active litigation in
Pakistan on Stamp Paper.

03

Registration with Sindh Revenue
Board (SRB).

Valid Certificate from
concerned regulator /
authority required
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EOVALUATION OF TECHNICAL & FINANCIAL BIDS

Bidders who have been qualified in the mandatory evaluation shall be eligible for a detailed
evaluation. The Purchaser will evaluate and compare the bids that have been determined to be
substantially responsive in accordance with the SPPRA Rules 2010(Updated 2022). The bidder
with the Most Advantageous bid shall be awarded the contract, within the original or extended
period of bid validity.

The Purchaser's evaluation of responsive bids will take into account technical factors, in addition

to cost factors. The following weights will be used in the evaluation of bids:

Evaluation Criteria

| Documentary Evidence Attached |

Marks

‘Section 1 (10 Marks)

Company Profile

1.1 | Years of Establishment of Company Profile/documentary | Max Marks = 10
firm evidence / proof should be | Above 5 years = 10 Marks
attached in the Technical bid for | 3-5 years = 8 Marks
verification (at least 3 years)
Section 2 (10 Marks)
Financial Capability
2.1 | Average annual turnover of | Audited Financial Statement of | Max Marks = 10
the firm for the last 3 years | last 3 years of the company(at | Above 50 Million =10 Marks
least 30 million) 30 to 50 Million
= 8 Marks
2020-21 Below 30 Million= 00 Marks
2021-22 &
2022-23
Section 3 (60 Marks)
Specialization/Core Expertise
3.1 | Experience  in  Software | Purchase Order OR work order | Max Marks = 20
Application Development | or Contract Agreement of
projects in the public or | Software Projects in Government | Each project = 4 marks
private sector. sector or Private (worth over | 05 or more = 20 marks
03.00 million per Project).
(Provide documentary
evidence)
3.2 | Experience in Supply | Purchase Order OR work order | Max Marks = 30
/Deployment of IT/ Hardware | OR Contract Agreement of IT
Projects (Desktop / servers /| Projects in Government sector or | Each project = 6marks
IT related equipments) in the | Private Sector. (Worth over 05.00 | 05 or more = 30 marks
public or private sector. million per Project).
(Provide documentary
evidence)
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3.3

Presentation of the proposed
solution.

should have IT
qualified employees / HR as
required for the project
(hardware /software).

: Minimum 7
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Demonstration/ Presentation
on timelines, implementation
methodology as per scope of
work and design of the visual
studio etc.

Salary slips / Bank Statements /
salary released proof including
CVs consist of experience,
Qualifications etc

(Provide documentary
evidence)

7o Marks require

Max Marks =10

Maxim ‘

Project Manager or team lead
= max 4 Marks (2 marks for
each employee)

Software Employees = max
10 marks (2 marks for each
employee)

Hardware/ IT related
employees = max 6 marks (1
for each employee)




TECHNICAL QUALIFICATION CRITERIA

The bidders must comply with the mandatory terms & condition of the BIDDING /
TENDER DOCUMENT, along with a compliance statement. The following points will be
used in the evaluation of Companyto qualify in technical evaluation; an applicant must
score not less than 80% of the specified points.

the public or private sector.

'T'3.2Experience in supply / deployment of IT/ Hardware projects 30
(Desktop/servers / plant & machinery etc) in the public or
private sector.

| 3.3 Presentation of the proposed solutions.
4.1 The bidder should hav
uired for the project (hardware /software) |
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SAMPLE FORMS

BID FORM
(LETTER OF OFFER)
To
The Secretary,
Information, Science & Technology Department, Govt. of Sindh
Government of Sindh -
Karachi
Sir:

* Having examined the bidding documents, the receipt of which is hereby duly acknowledge,
for the above Contract, we, the undersigned, offer to supply, deliver, test and impart training
in conformity with the said bidding documents for the Total Bid Price.

* Pak Rupees (in figures in_words
Jor such other sums as may be ascertained in accordance with the Price Schedule attached
hereto and made part of this Bid.

* We undertake, if our Bid is accepted, to complete the Works in accordance with the Contract
Execution Schedule provided in the Schedule — A, Special Stipulations to Bid.

e If our Bid is accepted, we will provide the performance security in the sum equivalent to
equal to 10% of the Contract Price.

* We agree to abide by this Bid for the period of ninety (90) days from the date fixed for bid
opening of the Instructions to Bidders, and it shall remain binding upon us and may be
accepted at any time before the expiration of that period.

* Until a formal Contract is Prepared and executed, this Bid, together with your written
acceptance thereof in your Notification of Contract Award, shall constitute a binding Contract
between us.

* We understand that you are not bound to accept the lowest-priced or any Bid that you may

receive.
Dated thig---------— day of ~eeape 2023
WITNESS BIDDER
Signature Signature
Name Name
Title:--- Title
Address. Address
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BID SECURITY FORM

WHEREAS (hereinafter called "the Bidder" has
submitted its bid dated ---e-——eeee—. for the “Online Education Platform for Sindh”,
(hereinafter called "the Bid"). :

KNOW ALL MEN by these presents that \We (Name of Bank)
Of -~ _(Name of Country) having our registered office at -
(address of Bank) hereinafter called "the Bank") are bound into the Information, Science &
Technology Department, Government of Sindh, (hereinafter called "the Purchaser") in the
sum of , for which payment well and truly to be
made to the said Purchaser, the Bank binds itself, its successors and assigns, by these
presents.

Sealed with the Common Seal of the Bank this----—-——day of---—- 2023

THE CONDITIONS of this obligation are:

1. If the Bidder withdraws its Bid during the period of bid validity specified by
the Bidder on the Bid Form; or ‘

2. If the Bidder does not accept the corrections of his Total Bid Price; or

3. If the Bidder, having been notified of the acceptance of its Bid by the
Purchaser during the period of bid validity:

(@)  Fails or refuses to furnish the performance security, in accordance
with the Instructions to Bidders; or

(b)  Fails or refuses to execute the Contract Form, when requested. or

We undertake to pay to the Purchaser up to the above amount, according to, and upon
receipt of, its first written demand, without the Purchaser having to substantiate its
demand, provided that in its demand the Purchaser will note that the amount claimed by it
is due to it owing to the occurrence of one or both or all the three above stated conditions,
specifying the occurred condition or conditions.

This guarantee will remain in force up to ' 2023, the period of bid
validity, and any demand in respect thereof should reach the Bank not later than such
date.

(NAME OF BANK)
By

(Title)

Authorized Representative
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PERFORMANCE SECURITY FORM

To,

The Secretary,
Information, Science & Technology Department, Govt. of Sindh
Government of Sindh

Karachi-Pakistan

WHEREAS (Name of the Contractor)

Hereinafter called "the
Contractor" has undertaken, in pursuance of the bid for “Online Education Platform for
Sindh”, dated 2023, (hereinafter called ‘the Contract").

with a bank guarantee by a recognized bank for the sum specified therein as security for
compliance with the Contractor's performance obligations in accordance with the Contract:;

AND WHEREAS we have agreed to give the Contractor a Guarantee:

THEREFORE WE hereby affirm that we are Guarantor and responsible to you, on behalf of the
Contractor, up to a total of (Amount of the guarantee in
words and figures), and we undertake to pay you, upon your first written demand declaring the
Contractor to be in defaylt under the Contract, and without cavil or argument, any sum or sums
as specified by you, within the limits of (Amount of
Guarantee) as aforesaid without your needing to prove or to show grounds or reasons for your
demand or the sum specified therein.

This guarantee is valid until day of , 2023, or one month of the issue of the
Defects Liability Expiry Certificate, whichever is later.

[NAME OF GUARANTOR]

Signature

Name
Title
Address

Seal

o
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TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]

To:

The Secretary,

Information, Science & Technology Department
Government of Sindh

Dear Sir:

I/We, the undersigned, offer to provide the technical proposal for [Insert title of
assignment] in accordance with your Tender/Bidding Document dated [Insert Date] and
our Proposal. We are hereby submitting our Proposal, which includes this Technical
Proposal, and a Financial Proposal sealed under a separate envelope.

We are submitting our Proposal in association with: [Insert a list with full name

and address of each associated Firm/Company]

We hereby declare that all the information and statements made in this Proposal
are frue and accept that any misinterpretation contained in it may lead to our
disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before
the date indicated in the Data Sheet, we undertake to negotiate on the basis of the
proposed staff. Our Proposal is binding upon us and subject to the modifications
resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services
related to the assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [/n full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:

,“'i. L -"-_--"‘\ /{
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FINANCIAL PROPOSAL SUBMISSION FORM
[Location, Date]

To:

The Secretary,

Information, Science & Technology Department
Government of Sindh

Subject: Financial proposal for “Online Education Platform for Sindh”
Dear Sir:

We, the undersigned, offer to provide the financial proposal for“Online
Education Platform for Sindh” in accordance with your Tender/Bidding document
dated [Insert Date] and our Technical Proposal. Our attached Financial Proposal is
for the sum of [Insert amount(s) in words and figures].

Our Financial Proposal shall be binding upon us up to expiration of the validity
period of the Proposal, i.e. before the date indicated in the Data Sheet.

Yours faithfully,

Authorized Signature [/n full and initials]
Name and Title of Signatory
Name of Firm

Address

[The Financial Proposal is to be filled strictly as per the format given in BIDDING /
TENDER DOCUMENT,]
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TECHNICAL SPECIFICATION SHOULD BE HIGHER

‘:?-'"Fﬁm’

in One) & other
ivalent)

SUL Wl el
esktop Computer Systems (All
Accessories( Dell / Hp /Lenovo OR equ

Core i7 (10" Gen) or higher, 8 GB RAM, 512 GB SSD with
1 Combo DVD, Graphics NVIDIA GeForce/AMD Radeon, 12
Keyboard and Optical Mouse, 21 LED, LAN- Wi-Fi, Complete
power & other accessories Equivalent or Higher.

Latest available Microsoft Windows or Equivalent

Licensed
Local Server Machine (With High Backups)

2, Server 2U Rack mount Generation10 Xeon Processor 41 10, 1
32 Gb Memory, Hard Drive 1Tb x 4, Raid Controller, Dual
Power supply .Rail Kit With al| Accessories OR latest.
Installation / Commissioning / Inspection / Testing

e Complete electrical work for studio along with passive

work floors.
3 ¢ LAN setup with Fiber connectivity at various locations/ 1 job at all
' studios along with passive etc. locations

* Electricity Fixtures (Sound & Dust Proof
Environment),+ passive work for networking
(installation and commissioning of fiber optic )

Printer (Black & White) HP or equivalent

LaserJet Black-Up to 26 ppm - B/W - A4 (8.25inx 11.7 in), Up
to 27 ppm - B/W - Letter A Size (8.5in x 11 in),1200 dpi, 1200
dpi, 1200 dpi, PCL 5E, PCL 6, PCL 6, PostScript 3. Ability to
Print Both sides, Equivalent or Higher.

Printer (Colored) HP or equivalent

1 x Colour Laser Jet Printer, Multi Function Print, Copy, Scan,
Fax and Email, Resolution Black and Colour 600 x 600 dpi,
Monthly duty cycle Upto 50,000/ pages, 4.3" Intuitive touch
screen Colour Graphic Display, Memory 256 MB NAND Flash,
256 MB DRAM, Print speed upto 28 ppm, Connectivity
Standard Hi Speed USB 2.0 port, Built in Gigabit Ethernet
10/100/1000 Base-Tx network port, built in Wi-Fi, Mobile
printing capability or latest

Laptops HP or DELL or Lenovo

Core i7 (10 Gen), RAM 8GB, 512GB SSD, Screen Size 15"
Inch Supported SCREEN, Keyboard Mouse, NVIDIA GeForce/
AMD Radeon Graphics card LAN- WiFi-CAM - Blue Tooth,
Complete power & other accessories, Hands carry Equivalent
or Higher. Latest available Microsoft Windows version 11 and

Microsoft Office License AL
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1. Scope, Code & Architecture Understanding and
documentation 1
2. Detail Analysis and design document for modules 1
Learning Management System Modules / MIS 24
* 4 Language Translation Modules 1
Support, Debugging, maintenance and Services ,
5, Enhancement of new features / modules time to time as and 2
when required (2 years)
e C.Electronic com e
1 Internet Connectivity/ bandwidth (
CIR 4 Mbps
Air conditioning Units (1.5 Tons)
1.5 Ton Wall mounted, Heat and Cool, 18000 Btu/h, inverter
1 : ; oy ; ; 7
fast cooling, high energy efficient, low noise with 03 years of
Compressor replacement warranty and 1 year of part
replacement warranty
Smart Boards (LG, Samsung or Sony equivalent)
* Size: Smart Boards are available in a variety of sizes,
from 87 inches or higher
* Resolution: 1920 x 1080 pixels can support
resolutions up to 4K, 178-degree big view, 500
5 cd/mA2. 6
* Touch technology to interact with the screen with
their fingers or a pen.
* Software supported. _
* Connect with variety of devices, including computers,
projectors, and mobile devices.
* Warranty: Smart Boards typically come with a three-
year warranty.
Solar System (5 Kw)
05KW Off-Grid Solar System with special elevated structure,
Canadian star | longi, Jinko or latest Solar panel with solar
plates, 12X545 VA or equal to 05 KVA, 05 KVA hybrid Solar
3 Inverter 1X5 KVA or equivalent (Crown, Inverex, Infini or
latest), for 05 KVA Lithium Tabular Batteries or equivalent
(Narada or latest) |, the storage batteries will be available for 5
to 6 Hours, along with Electric equipment & Accessories like
cables, Breakers, Connectors , electric passive work,
Transportation, installation, testing & commission (Complete
Solution)
UPS for Computer (2 KVA)
% 02 KVA with batteries Output Voltage 220/230V,Output Watts *
2400 watts Equivalent or Higher
Camera / Mic with Recording system
5

Camera:
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_* High-definition (HD) or 4K camera
Microphones:
* Wired or wireless Directional microphones.
Lighting:
* Studio lighting kit (Softbox or diffusers)
Tripods and stands:
* Sturdy tripods and stands to hold the camera and
microphones.
Green screen fabric:
* Green screen for virtual backgrounds or interactive
elements
Acoustic Treatment:
¢ Use soundproofing materials or foam panels to reduce
unwanted sound reflections.
¢ Audio isolation free from background noises like air
conditioners, fans, or electrical hums.

Storage and Backup:

* Hard drives or network-attached storage (NAS):
Set up sufficient storage space to accommodate the
recorded lecture files.

¢ Backup system: Implement a backup strategy to
ensure the safety and availability of recorded lectures
in case of data loss Studio Setup.

Background and set design:
e Set up an aesthetically pleasing background or set
that is relevant to the educational content.

65 inch Smart LED TV

Flat Panel 4K UHD Engine Smart Slim Type LED 65" with
Quad Core processor smart TV, HDR+ , Motion rate 100, PQI
1400, Resolution: 3840 x 2160, DLNA, 360 Camera Support,
Active Crystal Color, UHD Dimming, Dolby Digital Plus with
multiform link with Bluetooth Wi-Fi at least 3 x HDMI, 2 x USB,
1 x Component In (Y/Pb/Pr), 1 x Composite In AV (Common
Use for Component Y), 1 x Digital audio out, 1 x Ethernet
(LAN) with Wireless LAN built-in  with stand and all
accessories

Revolving Chair

100

Revolving Chair Leatherette padded seat L
Computer Table

Size. L-2.5°, W- 18" H-2.5° , Wooden Polish L
Office Executive Revolving Chair

Standard Office revolving Chair with Leatherette Pad and 6
Hydraulic

Office Executive Table

Size: LA XW3I XH25 6
Wooden Polish,

Visitor Chair

Standard Visitor Chair 6
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- 7_ Document(Ref
.N D
‘;Sr o esignation Salary/Month Comply (Y/N) erence)
1 Project Coordinator / System 24
Administrator
¥ Lab In charge (Divisional Level) 24
Video Editor 24
4 Naib Qasid 24
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S.#

Desktop Coputer ysts II in One) &
Accessories( Dell / Hp /Lenovo OR equivalent)

QTY

( Including all
applicable

2. | Local Server Machine (With High Backups) o
3: Installation / Commissioning / Inspection / Testing 1 job
4 Printer (Black & White) 01
5 Printer (Colored) 01
6 Laptops 03

S

Il i“f

when required (2 years)

Internet onnetiityl bandwidth
CIR 04 Mbps

Sl et iy it ol ddag S 1LYV G
1 Scope, Code & Architecture Understanding an

" | documentation 1
2. Detail Analysis and design document for modules 1
3 Learning Management System Modules / MIS(consists of

’ modules) 1 job
4. Language Translation Modules 1

Support, Debugging, maintenance and Services ,

5. Enhancement of new features / modules time to time as and 2

07

; I||;.|II|-|||-|!! 1
i Ii.|!|,|;|.|lll..

g

1 “Air c0| |ning

2 Smart Boards (LG, Samsung or Sony equivalent) 6
3 Solar System (5 KW) 6
4 UPS for Computer (2 KVA) 3
5 Camera /Mic with recording system 12
6 65 inch Smart LED TV 100

Revolving Chair

14

Computer Table

14

Office Executive Revolving Chair

Office Executive Table

Visitor Chair

Sub-Total (D)
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Totél éélaries

3 Designation Posts Iremuneratio
=3 n -Month

1 Project Coordinator / System Administrator 1 24
3 Lab In charge (Divisional Level) 6 24
3 Video Editor 2 24
4 Naib Qasid 7 24
GRAND TOTAL

NOTE:-The Successful bidder will run the operations of the scheme for two years (completion time period of
Project) and the interested Bidders will quote the bid amount for all Components as mentioned above (from
Component 1 to Component 3). The bidder will be selected on Grand total Amount on Turn Key basis Solution.
Moreover, in case the Project Coordinator will be nominated by the College Education Department in same salary
quoted by the bidder will be given to nominated Project Coordinator of the College Education Department as

remuneration allowance.
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Annexure-A
QUALIFICATION OF HUMAN RESOURCE

1. System Administrator / Project Coordinator (BS-18)

Requirements:

M.E/M.S (IT) or MBA
2 years of relevant experience

Job Description:

2.

The Project Coordinator shall work in close liaison with the College Education
‘Department, its Regional Directorate Administration, College Principals and the
Teaching Staff.

The Project coordinator responsible to handle the technical and academic
matters of the Online Education Platform for Sindh.

He /She will be responsible to identify best subject teachers from existing
teaching staff of College Education Department, scrutinize for the video lecture
recordings.

He /She will be responsible to divide the course of text book in 60 parts to create
video lecture of 30 to 45 minutes each.

He/ She will manage the central online education for Sindh office and six studios
located in Regional Directorate Offices.

He/ She will ensure proper video lectures recording through Lab Incharges
(Division Level) and get edited at central office and upload at Online Platform.
He / She will ensure the proper backup of the data in the local storage server and
cloud server.

He/ She will maintain the software and hardware at Division Level as well as
‘Head Office.

He/ She will maintain the portal of the online education for Sindh.

He/ She will closely coordinate the vendor in creating the MIS for the College
Education Department and its all modules

Lab In charge (Division Level)

Requirements:

Bachelor's Degree (IT/CS/SW) from recognized university / institution

.Computer Skills & managing of documentation.

Job Description:
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3.

The Lab Incharge responsible to handle the technical matters of Studios at their
Divisions

He/ She will ensure proper video lectures recording at their division and
communicate with Head Office.

He/ She will maintain the software and hardware at Division Level

Tests and conducts experiments, exercises, and demonstrations

Provides technical assistance to staff and teaching assistants concerning
experimental preparations and procedures

They often handle security documents and must ensure that all information and
data collected in the lab is kept safe

Responds to e-mail, telephone calls, and provides general information about the
lab.

Supervises student use of computing equipment and ensures that lab guidelines
are followed: develops instructional materials for the use of lab hardware and
software.

Video Editor

Requirements:

BA/BS or similar degree
2 years of experience as a video specialist or similar role
Good time-management skills

Job Description:

4.

Video editors transform lectures into high-quality finished videos used to inform,
engage, and inspire students.

They use specialized software applications and editing tools to merge content
from multiple sources and add pictures, graphics, visual effects, voice, sound
effects, and music.

Trimming footage and putting together the rough project. Inserting dialog, sound
effects, music, graphics, and special effects.

knowledge of media production and communication.

knowledge of computer operating systems, hardware and software.

Great interpersonal and communication skills
Hands-on experience with editing software, including Adobe After Effects, Final
Cut Pro X, Avid Media Composer, Lightworks, and Premier.

Naib Qasid

Requirements:
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INTEGRITY PACT

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC PAYABLE BY
CONTRACTORS (FOR CONTRACTS WORTH RS. 10.00 MILLION OR MORE)

Contract No Dated

Contract Value:

Contract Title:

....................................... [name of Contractor] hereby declares that it has not obtained
or induced the procurement of any contract, right, interest, privilege or other obligation or
benefit from Government of Sindh (GoS) or any administrative subdivision or agency thereof
or any other entity owned or controlled by it (GoS) through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Contractor] represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and
not given or agreed to give and shall not give or agree to give to anyone within or outside
Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described
as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from, from
Procuring Agency (PA) except that which has been expressly declared pursuant hereto.

[name of Contractor] accepts full responsibility and strict liability that it has made and wili
make full disclosure of all agreements and arrangements with all persons in respect of or
related to the transaction with PA and has not taken any action or will not take any action to
circumvent the above declaration, representation or warranty. [name of Contractor] accepts
full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this
declaration, representation and warranty. It agrees that any contract, right, interest, privilege
or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any
other rights and remedies available to PA under any law, contract or other instrument, be
voidable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, [name of
Supplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by it
on account of its corrupt business practices and further pay compensation to PA in an
amount equivalent to ten time the sum of any commission, gratification, bribe, finder's fee or
kickback given by [name of Contractor] as aforesaid for the purpose of obtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefit in
whatsoever form from PA.

[Procuring Agency] [Contractor]
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- GENERAL INFORMATION OF THE COMPANY

Name of Bidder

No. of Years in business in Pakistan

No. of Offices locations in Pakistan

Annual Turnover (Million Rs.)

Value of projects in hand (details may be
given)

Year of Incorporation (Start of Operation)

Status of the Bidder

Sole Proprietor

Partnership

Private Limited

Public Limited

Entity registered/incorporated outside
Pakistan
(if yes, give detail)

Other (please specify)

Names of Owner / Partners / Chief
Executive / Directors

Details of Registered Head Office (address,
phone, fax, email &website information)
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FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY PROFESSIONAL
STAFF

1. Proposed Position [only one candidate shall be nominated for each position]. __

73 Name of Firm [Insert name of firm proposing the staff]:

3. Name of Staff [insert full name]:

4. Date of Birth:

5. Nationality:

6. Educational Qualification: [Summarize college/university and other specialized
education of staff member, giving names of schools, dates attended and degrees
obtained]:

7. Membership of Professional Societies:

8.  Other Training [indicate significant training since degrees under 6 — Education
were obtained)]:

9. Countries of Work Experience: [list countries where staff has worked]:

10. Languages [for each language indicate proficiency: good, fair, or poor in
speaking, reading and writing]:

11. Employment Record:

[Starting with present position, list in reversed order, and every employment held by
staff member since graduation, giving for each employment (see format here below):
dates of employment, name of employing organization, position held]:

From [Year]: To [Year]:
Employer:
Position held:

12. Detailed Tasks Assigned [List all tasks to be performed under this assignment]:

13. Work Undertaken that Best lllustrates Capability to Handle the Tasks
Assigned

[Among the assignments in which the staff has been involved, indicate the following
information for those assignments that best illustrate staff capability to handle the tasks
listed under point 12]:

Name of assignment or project:
Year:

Location:

Line Department:
Main project features:
Positions held:

44 |Page




-Activities performed:

AFFIDAVIT
(ON STAMP PAPER)

To:

The Secretary,

Information, Science & Technology Department,
Government of Sindh

Re: Technical & Financial for the project “Online Education Platform for Sindh”

[Date]

Pursuant to the Tender/Bidding document dated [Please insert the Date] in respect of
the Project, [Name of Prospective Bidder/Partnership] hereby represents and warrants
that, as of the date of this letter [Name of Prospective Bidder/Partnership], (if
applicable):

(@) Is notin bankruptcy or liquidation proceedings;

(b) Has not been convicted of, fraud, corruption, collusion or money laundering;

(c) is not aware of any conflict of interest or potential conflict of interest arising
from prior or existing contracts or relationships which could materially affect
its capability to comply with the obligations under the Consultancy Contract;
and

(d) Does not fall within any of the circumstances for ineligibility listed in (Basic

Eligibility Criteria) of the Invitation for Proposal.

Yours Sincerely,

Authorized Signature
Name and Title Signatory
Name of Firm

Address
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COVERING LETTER

To
The Secretary
Information, Science & Technology Department,
Government of Sindh

REFERENCE: Tender/Bidding document for “Online Education Platform for
Sindh”

Dear Sir,

1. This is to notify that our company intends to submit a proposal in response to the
bidding / tender document for “Online Education Platform for Sindh” executed
by the Information, Science & Technology Department, Government of Sindh.

2. Primary and secondary contacts of our company are:

Primary Contact Secondary Contact

Name:

Title:

Company Name:

Address:

Phone

Mobile:

Fax:

E-Mail

3. We confirm that the information contained in this response or any part
thereof, including its exhibits, and other documents and instruments
delivered or to be delivered are true, accurate, verifiable and complete. The
response includes all information necessary to ensure that the statements
therein do not in whole or in part mislead Information, Science & Technology
Department in its short listing process.

. We fully understand and agree to comply that verification, if any of the
information provided here is found to be misleading the short listing process or
unduly favors our company in the short listing process, we are liable to be
dismissed from the selection process.

. It is hereby confirmed that I/We are entitled to act on behalf of our

corporation/company/firm/organization and empowered to sign this document as

well as such other documents, which may be required in this connection.

This response to bidding / tender documents valid until --/--/2023.

n

9]

o

Duly authorized to sign the bidding / tender documentresponse for and on behalf of

Sincerely,
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(Signature) Managing Director
Name: Title/Appointment

Name of the company: Address
Date:

(Seal/Stamp of the Bidder)

Certificate as to Authorize Signatories

I, XXX, certify that | am the Company Secretary of XXX, and that who signed the above
response is authorized to bind corporation/company by authority of its governing body.

(Company Seal)
Date:

i ——
7 suience 1;}
'7;;,.’\.( B .'.04
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FINANCIAL STRENGTH DETAILS
ANNUAL TURN OVER

(Attach relevant authenticated audited statement)

| D | [ p—
YEAR AVERAGE TURN OVER
2020-21
2021-22
2022-23

Note:

Please attach relevant documents such as Financial Annual Audited Report as
evidence of last three years Average Annual Turnover.
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PROJECT EXPERIENCE FORM

Relevant Project Experience

General Information

Name of the Project

Client for which the project was
executed

Name and contact details of the client

Project Details

Description of the Project

Scope of Work

Other Details

Total Cost of the Project

Total Cost of the Work provided by the
Contractor

Duration of the Project

Start and Completion Date or Current
Status

Other Relevant information

Mandatory Supporting Documents P.O/Completion certificate from the
client to indicate the successful
completion of the project or work order

Project Capability Demonstration Complete detail of the scope of the
project shall be provided to indicate the
relevance to the evaluation criteria
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CONDITIONS OF THE CONTRACT

GENERAL CONDITIONS OF THE CONTRACT

1 Definitions 1.1 In this Contract, the following terms
shall be interpreted as indicated:
a. Purchaser” means the
Information, Science &

Technology Department, Govt. of
Sindh Department, Government
of the Sindh, Karachi — Pakistan.

b. “Contractor” means the individual
or firm whose bid has been
accepted by the Purchaser and the
legal successors, in title to the
Contractor.

c. “Contract” means the agreement
entered into between the
Purchaser and the Contractor, as
recorded in the Contract Form
signed by the parties, including all
Schedules and Attachments
thereto  and all documents
incorporated by reference therein.

d. “Commencement Date of the
Contract” means the date of
signing of the Contract between
the Purchaser and the
Contractor.

e. “Contractor Price” means the price
payable to the Contractor under the
Contract for the full and proper
performance of its contractual
obligations.

f. “Contractor Value” means that
portion of the Contract Price
adjusted to give effect to such
additions or deductions as are
provided for in the Contract, which
is properly apportioned able to the

"u N
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2 Bid Security

3 Validity of Proposal

4 Currency

9 Withholding tax, sales tax
and other taxes

6  Stamp Duty
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2.1

3.1

4.1

5.1

6.1

Software or Goods in question.

g. “Services” means services, such as
installation, delivery and
configuration of items covered
under the scope of work.

h. "Works” means all items to be
provided and work to be done by
the Contractor under the Contract.

i. “RO” means Responding
Organization/ Bidder Firm.

A bid bond, and bid security in the shape
of a Pay Order / Bank Draft in favor of
Section Officer(G), Information Science &
Technology Department equivalent to 5%
of the total cost of bid should be submitted
along with the tender.

All proposal and price shall remain valid
for 90 DAYS after submission of proposal.
However, the responding organization is
encouraged to state a longer period of
validity for the proposal.

All currency in the proposal shall be
quoted in Pakistan Rupees (PKR).

The responding organization/bidder is
hereby informed that the Government
shall deduct tax at the rate prescribed
under the tax laws of Pakistan, from all
payments for goods rendered by any
responding organization who signs a
contract with the Information, Science &
Technology Department, and Gowt. of
Sindh  department. The responding
organization will be responsible for all
taxes on transaction and/or income, which
may be levied by government. If
responding organization is exempted from
any specific taxes, then it will provide the
relevant documents with the proposal.

The Applicable Stamp duty according to
Government Rules shall be borne by
responding organization/bidder at the time




Compliance to Quality
Service

Financial Capabilities

9  Earnest Money

10 Performance Security

11 Conditional Tenders

12 Scope of Work
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8.1

9.1

10.1

1.1

121

of signing of contract.

The Responding Organization (RO) to
provide information as required in the
bidding / tender document. RO shall
submit complete details of the proposed
solution/device  information,  software
capabilities and other item in their
technical proposals.

The RO(s) shall describe the financial
position of its organization. Income
Statement or Annual Report should be
included in the detailed Technical
proposal.

The earnest money is refundable after
finalization of the bid, in case of return of
financial bids unopened to non-responsive
bidders, on request after opening of
financial bids or when award / placement
of purchase order is finalized.

The successful bidder will have to deposit
10% bank Guarantee/security of the
amount of contract, in the form of pay
order, bank guarantee or any other
financial  instrument recognized by
Government of Pakistan, to the
satisfaction of INFORMATION, SCIENCE
& TECHNOLOGY DEPARTMENT, GOVT.
OF SINDH. The same will be returned on
due completion of the contract and
warranty period.

Conditional tenders/bids  will not be
acceptable.

Information,  Science & Technology
Department, Govt. of Sindh department
reserves the rights to increase Of
decrease the scope of work/number of
units/items without assigning any reason.
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13 Force Majeure 13.1 The Supplier shall not be liable for
*; ; forfeiture of its performance security,
; liguidated damages, or termination for
¢ default if and to the extent that its delay in

performance or other failure to perform its
obligations under the Contract is the result
of an event of Force Majeure.

13.2 For purposes of this clause, “Force
Majeure” means an event beyond the
control of the Supplier and not involving
the Supplier's fault or negligence and not
foreseeable. Such events may include,
but are not restricted to, acts of the
Procuring agency in its sovereign
capacity, wars or revolutions, fires, floods,
epidemics, quarantine restrictions, and
freight embargoes

13.3 If a Force Majeure situation arises, the
Supplier shall promptly notify the
Procuring agency in writing of such
condition and the cause thereof. Unless
otherwise directed by the Procuring
agency in writing, the Supplier shall
continue to perform its obligations under
the Contract as far as is reasonably
practical, and shall seek all reasonable
alternative means for performance not
prevented by the Force Majeure event

14 Termination of Insolvency 14.1 The Procuring agency may at any time
terminate the Contract by giving written
notice to the Supplier if the Supplier
becomes Bankrupt or otherwise insolvent.
In this event, termination will be without
compensation to the Supplier, if such
termination will not prejudice or affect any
right of action or remedy which has
accrued or will accrue thereafter to the
Procuring agency.

15 Resolution of Disputes 15.1 The Procuring agency and the Supplier
shall make every effort to resolve
amicably by direct informal
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01

02
03

04

05

06

07
08

negotiation any disagreement or dispute
arising between them under or in
connection with the Contract.

SPECIAL CONDITIONS OF THE CONTRACT

Procuring Agency

Country of Origin

Performance Security

Payment

Prices

Resolution of Dispute

Governing Language

Notices
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Information, Science & Technology Department,
Govt. of Sindh

Pakistan

The Successful Bidder will provide the respective
Performance Security in the sum equivalent to 10% of
the Bid Price at the time of signing of agreement.

The Payment terms and conditions should clearly be
mentioned in the financial proposal at the time of
submission with the bid. The terms and conditions will
be finalized as per mutual agreement / consent at the
time of signing of contract.

Price quoted by the bidder shall be fixed during the
Bidder's Performance and not subject to variation on
any account, unless otherwise specified in the bidding
document.

In case of a dispute between Procuring Agency and the
Supplier, the dispute shall be referred to adjudication or
arbitration in accordance with the laws of the Procuring
agency’s country.

The Governing Language Shall be English
All notices shall be address at:

THE SECRETARY,

INORMATION  SCIENCE AND TECHNOLOGY
DEPARMTENT GOVERONMENT OF SINDH

FIRST FLOOR BUILDING NO 6 SINDH
SECRETARIAT KARACHI.
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